
 

 

                                                                                            

Topic- Workshop on Product Market Fit Prototype/Process Design and MVP 

Development.  

 

 

 

 

 

About Event 

 
The workshop on Product Market Fit was organized by Dayananda Sagar 

Business School under the Post Graduate Diploma in Management program 

with the objective of bridging the gap between academic learning and real-

world business applications. The session was conducted by Mr. Kundan Mal 

Verma, a corporate strategy expert and alumnus of IIM Bangalore, who brings 

over 13 years of experience in B2B architecture, SaaS, and healthcare sectors. 

The workshop covered key concepts such as Prototype/Process Design and 

Minimum Viable Product (MVP) development, with a strong emphasis on 

practical methodologies to achieve product-market fit. The resource person 

shared valuable industry insights on Go-To-Market strategies, development of 

competitive advantage, and the effective translation of strategic vision into 

commercial success. The event was conducted on 28 March 2026 at the 

institution’s seminar hall, providing students with experiential learning and 

exposure to real-world challenges in product development and market 

alignment. 

 

 

Organized By PGDM, DSBS 

Date 
28th March 2026. 

Name Kundan Mal Verma 

Time 10:00A.M.- 11:30P.M. 

Total Participants 
45 Members  

• Outcome of the 

Event 

• Participants developed a clear understanding of Product-Market Fit, 

including how to align customer needs with product features for better market 

success. 

• Students gained practical knowledge of MVP (Minimum Viable Product) 

development, learning how to build, test, and iterate products efficiently. 

• The session enhanced awareness of Go-To-Market strategies, helping 

attendees understand how to position and launch products effectively in 

competitive markets. 

• The workshop bridged the gap between theory and practice by providing real-

world industry insights, enabling students to apply strategic thinking to 

actual business scenarios. 
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Event Co-Ordinator                                                                                                                         Director 

Dr. Shekhar Makkalageri                                                                                                              Dr.B.S.Patil 

Associate Professor                                                                                                                          DSBS 

DSBS 


